
CAVE CREEK UNIFIED SCHOOL DISTRICT NO. 93 
Business Meeting of the Governing Board 

Monday, July 12, 2021  
   Time:  Business Meeting 6:00 pm  
   Place:  District Governing Board Room 
      33016 N 60th St., Scottsdale, AZ  85266 

Members of the Board  
Beth Hatcher, President 

Jeff Fortney, Vice-President 
Scott Brown, Member 

Janet Busbee, Member 
Brianna Walker, Member 

 
The Governing Board reserves the right to move into executive session for the legal advice with its attorneys for any item listed on the Agenda, in person or by telephone, 
pursuant to A.R.S. § 38-431.03.A.3.   
 
Additional information or documentation regarding Public Agenda Items may be available for the public to review in the Office of the Superintendent. 
 
The District endeavors to make all public meeting s accessible to persons with disabilities.  With 48 hours advance notice, special assistance can also be provided for sight 
and/or hearing impaired persons at public meetings.  Please call (480) 575-2016 to request an accommodation.  Spanish Translation is available. 
 
Members of the Governing Board will attend either in person or by telephone conference call.  The Board reserves the right to change the order of items on the agenda, 
with the exception of public hearings set for a specific time.   
 

Approved Meeting Minutes-approved at the 8/9/21 meeting 
1. OPENING  
1.1 Call to Order – President Hatcher called the Business Meeting to order at  6pm. 
1.2 Roll Call - Board Members in attendance President Hatcher, Vice President Fortney, Member Brown and Member 
Walker were in attendance.  Member Busbee was connected telephonically.  There is a quorum.  Cabinet Members Dr. 
Monroe, Ms. Rodriguez, Mrs. Scott and Dr. Jensen were in attendance.   
1.3 Formal Adoption of the Agenda:  Vice President Fortney moved, Member Walker second.  Member Brown 
requested pulling Item 5.1 Meeting Minutes, out of Action Consent and placing them  after Action Consent.  Member 
Walker second.  Amended motion passed unanimously with President Hatcher voting aye; Vice President Fortney voting 
aye; Member Brown voting aye; Member Busbee voting aye; and Member Walker voting aye.   
1.4 Call to Fill out forms for Call to the Public/Address Agenda Items  
1.5 Pledge of Allegiance - Pledge of Allegiance was said 
1.6 President’s Report:  President Hatcher welcomed all the new people to CCUSD. 
A. Board Comments:  Vice President Fortney welcomed everyone and said it was nice to have them there.  
1.7 Superintendent’s Report:  Dr. Monroe officially welcomed the Cabinet Dr. Patty Jensen, Executive Director of 
Elementary Leadership; Mrs. Nancy Scott, Executive Director of Secondary Leadership and Ms. Marcie Rodriguez, CFO 
to their first board meeting.  He added there is a lot of excitement as we gear up for the new school year, wheels are 
spinning and there is a lot of work happening.  The District Office is hopping and there’s a positive vibe for the upcoming 
school year; planning is underway for New Teacher Orientation; and he will be recommending Mrs. Sarah Barela tonight 
for the position of Cactus Shadows High School principal.  The CSHS Principal Interviews were held last week and the 
interview committee consisted of five teachers (one of whom served as a teacher & coach), two parents, Assistant 
Principal/Athletic Director, administrative assistant, plant manager, two coaches and two students - along with himself, 
Mr. Dolezal, Ms. Lynch, and Mrs. Scott.   He added that today was day one of two for the Principal Retreat – they 
participated in team building leadership and learning.  In the afternoon, the group volunteered at Foothills Caring Corps. 
He added that CCUSD is being intentional members of the community with the one team approach.  Tomorrow the group 
will be at Kiwanis Marketplace – he mentioned that Board Members are welcome to attend.  Member Hatcher asked if a 
Courtesy Posting had been posted for the Kiwanis Marketplace event – yes it had been posted this morning.   
 
2. PRESENTATION OF AWARDS FOR SCHOOLS/DEPARTMENTS 
 
3.  PUBLIC COMMENTS:   
 
4.  PRESENTATIONS/INFORMATION/REPORTS 
 
5.  ACTION CONSENT:  Member Brown moved, Member Walker second.  Motion passed unanimously with President 
Hatcher voting aye; Vice President Fortney voting aye; Member Brown voting aye; Member Busbee voting aye; and 
Member Walker voting aye.  Dr. Monroe invited Mrs. Barela up to the podium.  He said with the approval of this agenda 
item, the Board approved Sarah Barela, the new principal of Cactus Shadows High School.  He continued that Mrs. Sarah 
Barela just finished her 20th year in education, all of which have transpired within the Arizona public school system. 
Graduating from Northern Arizona University in 2000 she began her career as a high school English teacher at Sunrise 
Mountain High School where she also coached the spirit line and was a student government class sponsor.  While  
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teaching she also attended Northern Arizona University and earned her master’s degree in Educational Leadership.  In 
2008 she moved to Liberty High School where she continued to teach English, was a class sponsor for student 
government, and became a member of the school’s leadership team.   In 2014 she left the classroom and moved to the 
district office where she worked for 2 years as an instructional coach.  The 13 years in the classroom and 2 years as an 
instructional coach were very formative in her growth as an educator as it provided a solid foundation of quality leadership, 
curriculum, instruction, and decision making. In 2016 she accepted a job as the Assistant Principal at Saguaro High 
School.  She spent a year at Saguaro over special education, 504’s, student activities, and testing.  In 2017, she was 
promoted to the Assistant Principal over Educational Services at Chaparral High School.  She has spent the last four 
years as a Firebird over seniors, AP, the guidance department, graduation, and master scheduling.   On a personal note 
Mrs. Barela enjoys spending time with her husband and family.  Her oldest daughter will start her journey as a Wildcat in 
the fall.  Her other daughter will be a sophomore at Liberty High School, and her son will be a 3rd grader at Coyote Hills 
Elementary School.  She’s honored to accept the position of principal of Cactus Shadows High School.  Mrs. Barela 
addressed the Board.  She said she knows the CSHS community is amazing and she’s excited to be a part of it.  She 
looks forward to working with the Leadership and Community moving forward – Go Falcons!  President Hatcher said 
thank you and welcome. 
5.1 Meeting Minutes – June 15 and 28, 2021:  President Hatcher introduced the item.  Vice President Fortney moved, 
President Hatcher second.  Member Brown said he asked to have this item pulled.  The meeting minutes from June 15 
are fine and he thanked Ms. Lynch for filling in at that meeting.  He continued that the meeting minutes from June 28 
where a question has come up regarding then Item 9.  He said the Board needed to clarify some of the verbiage of what 
the Board had voted on for that item.   President Hatcher asked Member Brown to continue with what he would like to 
clarify.  Member Brown said listed twice, the second line of the paragraph that refers to the recommended percentage for 
the performance pay two items list it twice the second line of paragraph refers to a percentage recommended for the 
performance pay and line 10 there are a couple of different percentages stated in the minutes.  The two items contradict 
each other and the Board needs to clarify.  President Hatcher said she would speak to what she said in line 2 of the 
minutes.  She said .5 of the 10% total eligibility, because Dr. Monroe was here half a year that’s where she got the .5 it’s 
the same as half.  She continued that it’s half – or .5 – 50% is another way to say it – as the 10% total eligibility. She 
continued that as she reads it here, she still feels it is correctly stated.  She believes the 5% of the 10% should read 50% 
of the 10% or stop at 50%.  That was Member Walker’s statement.  Member Walker said receiving half of the 10% of 50% 
or why he’s just receiving 5% instead of 10%.  President Hatcher asked Member Walker which way she would like her 
statement to read.  Member Walker replied “5% instead of the eligible 10%” President Hatcher asked if she was suggesting 
the Board delete “of the 10%” Member Walker said instead of the “of the” add “instead” if the 10% - why he’s receiving 
5% instead of 10%.  President Hatcher reinstated that it’s 5% of his salary and asked Member Walker to repeat her 
statement.  Member Walker said she believed the Board just needed to add the word “instead” after 5% why he’s receiving 
5% instead of the 10%.  Dr. Monroe added that this is for the Board to decide, according to the minutes you may want to 
match the language exactly in both lines for clarity purposes, for your consideration.  Member Walker said that was fine 
that’s why he’s receiving half for the fiscal year or .5. President Hatcher suggested she change her “.5” to read “50%” 
whatever the Board would like to keep it consistent.  She added that we would need to insert the word “instead” then or 
otherwise it is not correct.  Member Walker agreed.  President Hatcher asked for the Board’s input.  Member Brown said 
the word “instead” would work for Member Walker’s statement.  He continued that the confusion is that while Dr. Monroe 
is paid salary on a fiscal year, this first six months was half a year – that’s where the total eligibility, as written in the 
contract, total eligibility for a fiscal year – he only worked for half a year.  Now that we’ve gone through the first six months, 
now he’s on cycle with the rest of the district and will be on a full fiscal year.  This time, next year, the Board won’t have 
this issue come up.  President Hatcher asked the Board if they wanted her to change her “.5” to read “50%” to be consistent 
with showing percentages.  Member Brown said yes it would be good if it’s all percentages.    Dr. Monroe suggested that 
President Hatcher read the exact wording so it will be clear in the minutes.  President Hatcher said to insert the word 
“instead” between 5% and of.  Is this what the Board would like the motion to read?  Vice President Fortney said that was 
understandable.  Member Walker said yes – Member Brown said yes.  Dr. Monroe asked President Hatcher to please 
read for clarity so that the revised minutes reflect what the Board is wanting.   President Hatcher said on the third line 
“that Dr. Monroe receive $7,750.00 which is 50% of the 10% total eligibility…” She continued – going down to the line 
where it begins “Member Walker said that’s why he’s receiving 5% instead of the 10% for the fiscal year.”  President 
Hatcher moved to amend the meeting minutes for June 28 with the verbiage she just read, Vice President Fortney second.  
Motion passed unanimously with President Hatcher voting aye; Vice President Fortney voting aye; Member Brown voting 
aye; Member Busbee voting aye; and Member Walker voting aye. 
 
Dr. Monroe added that the June 15 minutes needed to be approved.  Member Brown made a motion to accept the June 
15, 2021 minutes as presented, Vice President Fortney second.  Motion passed unanimously with President Hatcher 
voting aye; Vice President Fortney voting aye; Member Brown voting aye; Member Busbee voting aye; and Member 
Walker voting aye.  
 
 



 
Business Meeting of the Governing Board 
July 12, 2021 
Page 3________________________________________________________________________________________________________________ 

 
6.   OLD BUSINESS 
 
7.   NEW BUSINESS 

 
8.    FUTURE AGENDA ITEMS 
 
9.    UPCOMING CALENDAR EVENTS:  Dr. Monroe reviewed upcoming Calendar Events.   
 
10. ADJOURNMENT:  Vice President Fortney moved, Member Walker second.  Motion passed unanimously with 
President Hatcher voting aye; Vice President Fortney voting aye; Member Brown voting aye; Member Busbee voting aye; 
and Member Walker voting aye.   Meeting adjourned at 6:23pm. 
 
Dated this 12th day of July, 2021 
Julia Scotto 
Mrs. Julia Scotto, Executive Assistant to 
Dr. Cort Monroe, Superintendent & Governing Board 
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